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CHURCH GROWTH 
 

      
First of all let me say that the subject of church growth has been an enigma or thought of 
as taboo in our denomination due to the fact that it is not a norm or an agenda within the 
A.M.E. Zion Church. 
 
Church growth is not hard to achieve but contrary to popular belief, it does not come 
easy.  It is only relegated to certain churches, pastors, geographical locations or 
denominations and is especially not determined by it being “someone’s season”. 
 
Church growth will not just come to you because of your theological background or lack 
thereof, your ability to preach or the cost of your building. The truth of the matter is 
church growth is planned, deliberate, purposed, nurtured and must be maintained. 
 

 In this presentation I will reveal practical principles on how you can achieve  
 church growth.  Now if you don’t want your church to grow and have no desire 
 to work at  it,  then it won’t.  But if you follow these simple principles, you can  
 over time achieve church growth –  but remember it starts with how you think.   

 
                         Proverbs 23:7 7For as he thinketh in his heart, so is he: 
 
I have been pastoring since 1994 and I wish I could say that I started out with 2300 
members.  But my first charge was 8 persons and one of them was a cow that stuck his 
head over the fence beside the church to attend service every Sunday morning.  I stayed 
there 1 ½ years and the congregation grew from 7 to 56 during that time. 
 
I pastored a rural church in Moncure, North Carolina on my next charge.  That 
congregation went from approximately 70 persons to 126 in one year and this 
congregation was in a rural community.  My next charge I found approximately 120 
members and 4 years later we reported 260 members (which by the way had a ¾ mile  
dirt road leading to the church). 
 
In 2001 I was assigned to my current charge, the Simon Temple AME Zion Church in 
Fayetteville, NC.  I found a very traditional 400 member church.  Eight years later God 
has blessed us to grow to over 4,000 members. 
 
This growth did not happen just because I showed up but it took hard work and 
commitment at each.  Though each congregation and situation was different, church 
growth principles work.    
 



 

The foundation of church growth is not great preaching, slamming choirs, big screens or 
fancy sanctuaries.  The key is good old fashioned pastoring.  Pastoring is the foundation 
but the church growth process doesn’t stop there.  I did not achieve church growth just 
because I showed up with a collar and cross on but this growth was achieved because the 
pastor received the vision, wrote the vision, applied the vision and empowered the people 
who had a mind to work the vision. 
 

Habakkuk 2:2  2And the LORD answered me, and said, Write 
the vision, and make it plain upon tables, that he may run that 
readeth it. 
 

 
You can’t just get a vision and think the church will grow.  You must first make sure that  
the Lord is the one that spoke the vision and you didn’t just have a dream. 



 

 
You are here to see people break away from the kingdom of darkness and enter the 
kingdom of light.  You are here to see people grow in their faith, transform their 
community, and catch a vision to change their world.  All of us have made mistakes and 
will make more in the future.  My hope is that this presentation will help you avoid some 
of the mistakes I have made.  But at the end of the day, don’t ever forget that you are 
anointed “to bring good news to the poor…to bind up the brokenhearted…to proclaim 
freedom for the captives and release from darkness for the prisoners” (Isa.61:1).  The 
local church is the hope of the world, and as true believers, we are the hope of the local 
church.  So let’s get a fresh vision from God, pour ourselves into our families, empower 
our teams to lead, and get busy …. changing our world !!! 
 
Whether you have been at your church for years or arriving to a new appointment after 
hearing from God through vision on what He would have you to do, then begins the 
process of church growth. 
 
Before we move along any further, there are some very important questions that you need 
to concentrate on as we discuss church growth.  I hope that you will be able to answer 
these questions by the end of our session. 
 
 
#2 – RECON THE TERRITORY 
 
It is a must that you know who you’re working with and who you’re trying to attract to 
your church. 
 
Meet with the Class Leaders, Church Secretary or Pastor’s Steward to discuss the member- 
ship roll, break down the demographics of your current membership.  Find out who is 
active verses who is just on the roll.  You are not asking these questions to see who are the 
trouble makers or problem children because you may be talking to them.  Find out the ages 
of persons, breaking children, youth, young adults and seniors.  Find out how many attend 
Sunday School and Bible Study.  You also want to access what is the basic make up of 
your members, their vocation or whether they are retired. 
 
When I arrived in Fayetteville, North Carolina, I knew it was a military town.  So I 
learned the two branches of the military in the city.  Since I was not military I had to 
learn their language, what mattered to them so I could get a sense of who I was serving. 
 
 
 
 
 



 

#3 – SURVEY THE SAINTS (sample enclosed) 
 
Most leaders are afraid to get the opinions of their members and what their thoughts are.  
There should be no fear in this process because remember you are still the visionary so 
these comments acquired from the members are meant to help the Pastor gain knowledge 
so he or she can see how and through who to cast the vision. 
 
Now you may say, how is this church growth if I’m dealing with the same sheep.  Well, 
you won’t grow if you can’t lead the sheep you already have.  People don’t want to be a 
part of a mess.  Now that does not mean you can’t grow till you get everyone to set the 
way otherwise no church would grow.  But you must have a handle on what you have or 
it will handle you. 
 

The Bible says in 1 Thessalonians 5:12   12And we beseech you, 
brethren, to know them which labour among you, and are over 
you in the Lord, and admonish you. 



 

MAXIMIZING THE ENERGY OF EVERYONE 
 
 

• It’s believed that a complex structure can be a contributing factor to churches’ drop 
out rate.  Evidence seems clear that this issue is a major problem.  Many dropouts 
revealed that they did not feel connected with people in the church.  One of every 
five dropouts indicated that they had no meaningful relationship with other 
members of the church.  That is a clear sign of poor structure. 

 
• A healthy structure is designed to move members into small groups, Sunday 

School classes, and ministry groups. 
 
         *Those who attend Sunday School classes are more likely to remain active in  
            church than those who attend worship services only. 
 
          *People stick with churches when they have healthy interpersonal relationships,  
            and those relationships often form in the context of small groups. 
 

• Early church exemplifies for the church of the twenty-first Century that the 
Congregation must bond in TRUE Christian fellowship. 

 
• Avoid Complexity 

 
          *A complex church will have many organizations and programs.  But a  
            complex church is typically weak at intentionally bringing members into  
            meaningful Christian relationships with one another. Frankly, these churches  
            are just too busy at activities to be intentional, at most anything except  
            maintaining their activities. 
  

• Simple Church strategy is effective 
 

• “The ability to simplify means to eliminate the unnecessary so that the  
necessary may speak.”  Hans Hofmann.  Many churches need to be redesigned  
and restricted in their methods towards discipleship.  Church leaders must craft 
opportunities where people will encounter the grace of God.  Continual transfor-
mation is the work of the Holy Spirit.  Spiritual transformation is a process.  A 
simple church is a congregation designed around a straightforward and strategic 
process that moves people through the stages of spiritual growth.  The church is 
designed.  Its programs and ministries revolve around something.  The design for 
discipleship in a simple church revolves around the process.  The process moves 
people through the stages of spiritual growth. 

 



 

• In a recent survey many persons who had left their church indicated the church was 
not conducive to his or her spiritual growth.  Many churches are busy with 
disconnected activities but do not have a clear process of disciple making. 

 
          *People need a church whose process for disciple making is clear and expected. 
 
          *Church members need to know how they can become more mature spiritually. 
 

• Don’t just stand there…Do something 
 
         *Everyone should be encouraged to get involved in the sanctuary. 
 
         *Get involved in ministries that reach out to the community and the world. 
 
 

DEVISE AND IMPLEMENT PLAN TO ACTIVATE MINISTRIES 
 
You must not only have a long list of ministries on your program to make your church or 
conference report look good.  You must have those ministries in full operation and 
running to their maximum potential.  You must have quality before quantity.  These 
ministries must impact lives of the persons where they are. You can’t expect people to 
ascend to the expectation of the ministry but the ministry must edify them and ascend 
them to Christ. 
 
Make sure the ministry has the following components: 
 

• Description of Ministry 
• Frequency of Meeting 
• Desired Goal 
• Intended Impact 
• How if Affects the Total Vision of Ministry 
• Job Descriptions of Each Ministry Leader, The Big Book of Job Descriptions for 

Ministry, Gospel Light, 2001 
 

Matthew 28:19-20 -  19Go ye therefore, and teach all nations, 
baptizing them in the name of the Father, and of the Son, and 
of the Holy Ghost:    20Teaching them to observe all things 
whatsoever I have commanded you: and, lo, I am with you 
always, even unto the end of the world. Amen. 

 
 
                                                                      Make Disciples 



 

                                  
 
 
 
Matthew 28:19-20:              GO                       BAPTIZE                   TEACH 
Theologically:                      Salvation              Identification               Sanctification 
Programmatically:               Evangelism           Assimilation                Education 
Personally:                           Believing              Bonding                       Maturing 
Popularly:                            Finding                  Keeping                       Building 
 
         
 
 
Essential to a full understanding of the Great Commission is an awareness that all these 
actions rightfully fall under the umbrella called discipleship. 
 
Biblical church growth is most often found in church that develops a process of 
discipleship.  God wants His church to grow…that growth should come primarily 
through evangelizing the lost.  If we are to gather the lost, we must give evangelism first 
priority in the process of making disciples. 
 
Once people are won to Christ, the next step involves bonding them (keeping New 
Believers) to the churches so they can develop their identity as disciples.  A new believer 
bonds first of all to Jesus Christ.  Maturing the saints is a vital part of church growth.  
Through teaching the church reproduces faith and develops leaders for the future (1 Tim. 
4:11-16, 2Tim. 2:2).    Biblical church growth occurs where believers are matured 
through active teaching and preaching of the life-giving word of God. 
 
 
How important is the Great Commission in your personal life and in the life of your 
church? 
 
 
Describe ways your church is seeking to be obedient to Christ’s commission.  Are 
any of these ways bearing fruit? 
 
 
Does your church have a process for finding, keeping, and building people that is 
working? Why or Why not? 
 
 



 

Remember most worshipers only see what happens on Sunday morning from 11:00 to 
1:00 pm so this may be your only opportunity to attract them to your church.  You can’t 
afford to mess this up. 
 
Geoff Surratt discusses in his book, Ten Stupid Things That Keep Churches from 
Growing,  ways to avoid “providing a second-rate worship experience.” He elaborates on 
Ten Easy (sort of) Ways to Improve Services at your church.  They are as follows: 
 
Ten Easy Ways to Improve Services at your Church: 
 
1. Ask the Hard Questions 
 
Have you ever asked why you have a Sunday morning service?  The hard questions we 
all need to ask are these:  What is the purpose of having a service every Sunday morning?  
What are we tying to accomplish?  We do the same thing every year, week after week, 
year after year, and yet we seldom sit down to ask why we are doing it.  There is no way 
to improve our Sunday services until we know why we are having Church.  Your reasons 
must be very specific.  Are you there to carry on a tradition?  Is your main focus to feed 
the saints who show up every Sunday?  Are you trying to entertain visitors who may or 
may not come back next Sunday?  Or are you driven by a desire to make God famous and 
to bring honor to his Name whatever it takes? 
 
If the purpose of your Sunday morning service is to make God famous, is it happening?  
Does everything you do on a Sunday morning bring honor to God?  Would God be proud 
of the way your building looks when he drives into the parking lot?  Is your music 
something that would bring joy to his heart if he were sitting in the front row?  What 
about the sermon you preached last Sunday?  Would God say, “Wow”, he really did 
everything he possibly could to build my reputation through that message”?  If God 
brought his friends to church, would he be proud to show them what you are doing to 
bring glory to his name?  Does God brag about your church to the angels?   
 
We often give lip service to the concept of honoring God on Sunday mornings.  
Sometimes we’re even a little self-righteous about the fact that we don’t worry about 
externals—we’re more focused on the spiritual.  While the end product will look very 
different from church to church, if we really want to make God’s name famous, we have 
to give our very best effort in everything we do every Sunday.   
 
Another hard question to ask is “Who are we trying to reach?”  The target audience of 
some churches is the whole world.  The problem is that the whole world doesn’t live two 
doors down from the church.  The apostle Paul used a very targeted approach to ministry:  
“To the Jews I became like a Jew, to win the Jews.  To those under the law I became like 
one under the law (though I myself am not under the law}, so as to win those under the 
law.  To those not having the law I became like one not having the law (though I am not 



 

free from God’s law but am under Christ’s law), so as to win those not having the law.  
To the weak I became weak, to win the weak.  I have become all things to all men so that 
by all possible means I might save some” (1 Cor. 9:20-22).  Who has God placed in your 
path and called you to reach with good news?  The answer to that question will have big 
implications for what your Sunday services will look like.   
 
2. See Your Service through the Eyes of the First-Time Attendee 
 
Imagine walking into your church for the first time.  Maybe you have never been in a 
church before, or maybe this is the first time in many, many years.  Imagine listening to 
the music, hearing the sermon.  Imagine feeling a tug on your heart and knowing you 
need to do something to be somehow connected with God, but you have no idea what you 
should do or how you should do it.  Imagine having someone tell you that you need to 
“ask Jesus into your heart so you can be saved” and wondering what in the world that is 
all about.   
  
Many of us have been in the church so long we have completely lost touch with what it’s 
like not to know.  Things like Communion, public prayer, and the collection of an 
offering seem very normal to us, but they can be quite intimidating to the uninitiated.  If 
we want to improve our ability to connect with “outsiders,” we have to find a way to see 
Sunday through their eyes.   
 
One way to get a fresh perspective is to ask new attendees for their feedback.  For 
example, newcomers may like the worship service but feel that the congregation is not 
friendly.  The congregation may feel that they are friendly, but after the feedback they 
realize they were only friendly to people they already knew.  You might challenge your 
congregation to become “greeters” and spend the first five minutes and the last five 
minutes of every service talking to people they hadn’t met before.  Over the next few 
months, first-time attendees should began to notice the friendliness of your congregation.   
 
Another way to get fresh insight into what it’s like to visit your church is to solicit input 
from other churches.  To get input from another church, offer to trade pulpits with a local 
pastor for a week.  After you have preached at each other’s churches, get together and 
compare notes.   
 
3. Improve Your Music 
 
Good worship music is one of the most effective means we have of helping people 
connect with God,  and poor worship music is one of the most effective ways of keeping 
people from making that connection.  It’s interesting that when King David was 
preparing to bring the ark of the covenant to Jerusalem, one of the first things he did was 
put together a great band with a talented worship leader: “David told the leaders of the 
Levites to appoint their brothers as singers to sing joyful songs, accompanied by musical 



 

instruments: lyres, harps and cymbals…Kenaniah the head Levite was in charge of the 
singing; that was his responsibility because he was skillful at it” (1 Chron. 15:16,22).  
 
The second most vital leader in any church is the worship leader.  This person, more than 
anyone but the senior pastor, determines the quality and direction of the Sunday service.  
The importance of music in worship is stressed over and over again in the Psalms and 
throughout the Old Testament.  It is obvious that God loves a great worship band. 
 
One of the keys to finding and keeping a great worship leader and band is to realize that 
musicians are wired differently than others, God made them creative, and their creativity 
doesn’t always happen between 9:00 a.m. and 5:00 p.m.  When you find the right 
worship leader and the right musicians, be prepared to treat them differently than your 
youth leader or your administrative assistant.  Learn the rhythms of their lives and allow 
them to be the individuals God created them to be.  Their work hours may not match 
everyone else’s schedule.  Another factor to consider when building a great worship team 
is the possibility of paying your musicians.  Some churches think it is normal to pay the 
pastor, the administrative assistant, the children’s director, and the youth director, but 
when we talk about paying musicians, some people are outraged.  On the other hand, it’s 
important to help people see how God has actually gifted musicians and how they can use 
their gifts to further the kingdom. 
 
4. Update Your Technology 
 
Sometimes when we talk about updating technology, people will say that Paul didn’t 
need the latest technology to spread the gospel.  I think Paul did use the best technology 
available at the time.  He did not write his letters on stone tablets or paint them on cave 
walls.  He often traveled by ship or by horseback rather than by foot. 
 
The downside of technology is that it always costs a little more than you want to pay.  
Keep in mind two important guidelines when you look at making upgrades:  know your 
budget and know your priorities.  No matter how little you are able to spend, you can 
always improve something.  
  
While the best technology in the world will never win someone to Christ, bad technology 
can erect barriers between the gospel presentation and the outsider in the pew.  Be sure to 
find the money in the budget to tear those barriers down. 
 
 
 
 
5. Overhaul Your Preaching 
 



 

A principal way to improve your Services is to improve the preaching of the Word.  God 
uses the foolishness of preaching, but that doesn’t mean preaching needs to be foolish.  
Allow yourself enough quality time to prepare your Sermons.  Also, another way to begin 
improving your preaching is to watch and listen to yourself.  It might seem painful and 
there are some things you just don’t want to know, but the reality is that if your people 
have to sit through your sermons, you should too. 
 
A second way to improve your preaching is to have skilled preachers critique your 
messages as often as possible.   
 
A third way to improve your preaching is to listen to others pastors from around the 
country.  You might think about borrowing some of their ideas, but mostly learn from 
their style and delivery on how to become more effective.  Take lessons from some of the 
best preachers in the country.  The best part is that it’s free. 
 
6. Get Creative 
 
Americans don’t do boring.  They will put up with heresy, lies, and deception; but if you 
bore them, they will check out immediately.  It is not the purpose of church to entertain 
the congregation, but if we don’t engage their imaginations, we will never reach them.  
To cut through the noise, we have to get creative.  Jesus was never boring.  He used 
visual illustrations whenever he taught:  “Consider the lilies of the field,”  I will make 
you fishers of men,”  I am the Good Shepherd.”  Jesus used current events such as the fall 
of the tower in Siloam to bring his point home.  One of the most creative object lessons 
ever taught was Jesus’ feeding of five thousand men with five loaves of bread and two 
fish.  No matter how gifted your imagination, you should surround yourself with a 
creative team. 
 
Another way we use the creative gifts of our congregation is in preparing our sermons.  
Once we have the basic concept for the sermon for the weekend, we take the  outline to 
what we call the creative team.  They then look for ways we could illustrate the message 
with original videos, film clips, drama, or other media that would reinforce the message.    
 
7. Do Everything on Purpose 
 
Every single minute is valuable and nothing should be done without planning and without 
a specific purpose.  Another way to make sure that every element of your service is 
purposeful is to cut the palaver to a minimum.  Most of us waste far too much time on 
meaningless chatter.  We tell stories that have no point, we fill time with meaningless 
Christianese, and we reproach the sermon that everyone just heard.  We should learn to 
“Stand up, speak up, shut up.” 
 
8. Pay Attention to the Clock 



 

 
A lot of churches could improve their Sunday experience by learning to tell time.  If you 
say that your church service starts at 11:00 a.m., then it should start at 11:00 a.m.  When 
you start services late, you do two things:  you train your people to come later and later, 
and you tick off new people who show up on time.    If an engineer decides to visit your 
church he will arrive at 10:55 a.m.  He will be in his seat and ready for church to start at 
10:59.  If you have not started by 11:04, he will already decided not to come back.  He 
will assume since you do not care about his time, you do not are about him.  Nothing you 
do after 11:05 will reach the engineer, the banker, or the business owner.  They live their 
lives by the clock and they expect you to do the same.  Its sounds simplistic, but just 
starting on time can help a church grow. 
 
As important as starting when you say you start is ending your services on time.  Your 
church services can last as long as you want, but newcomers will check out somewhere 
between sixty and ninety minutes. 
 
9. Warm Up Your Atmosphere 
 
Have you and your church staff created a warm, friendly atmosphere that beckons 
members and guests back again and again.  How can you warm up the atmosphere at 
your church?  Are people greeted by a smiling face as they drive into your parking lot?  
Are they welcomed by friendly volunteers as they enter the building?  Does your lobby 
feel warm and inviting, a place you’d like to hang out it you had the time?  Do you set a 
tone of fun and acceptance before the services begins? 
 
10.  Make Your Sunday Service the Most Important Thing You Do. 
 
Sunday morning should be the most important thing you do all week.  Everything else 
you and your staff are involved in should be subordinate to the Sunday service.  Anything 
that is competing with or taking away from Sunday needs to be eliminated, Sunday is 
your one shot during the week to speak truth to most of your congregation and to share 
the gospel with newcomers who desperately need to know Jesus. 
 
A more basic question is whether you are leading your people to worship God in spirit 
and truth---are you experiencing the power to worship God in spirit and in truth…are you 
experiencing the power and presence of God in your Sunday services? Finally, pray like 
crazy.  No one who walks through your doors is there by accident.  They are there by 
divine appointment.  Prayer is free!!! 



 

 
 
 
 
 
 

PART II 
 
 
 

“KEEPING THEM IN THE BOAT” 
 
 
 
 
 

You’ve caught them, God is cleaning them,  
so how do you keep them? 

 
 
 

 
 



 

 
The Cold Hard Facts 

 
You want people to attend and join your church but the church is half empty;  there are 
only a few in the choir; your members sleep when you preach.  If they come, what will 
you do to keep them there?  You can’t teach tithing while continuing to have fish plate 
dinner sales, raffles and rainbow teas to support the budget of the church. 
 
The class leader system can work as a great tool for small group edification.  But if your 
class leader is no more than a tax collector, he or she will continue to be ineffective. 
 
You can’t teach diversity of your congregation if you constantly preach Afro centric 
messages and fail to teach inclusiveness rather than exclusiveness. 
 
Studies have show that for anything to be transformed, it must first change.  Well, if the 
people won’t change for you and you are the pastor, what makes you think they will 
change to bring in new members who they don’t necessarily want anyway? 
 

 
 

SEVEN SINS OF DYING CHURCHES 
 

 
Seven sins of dying churches that are the driving factors behind losing the 
generational battle. 
 
 
Sin 1.  Doctrine Dilution 
 
     Watering down Scriptures is not the answer to reaching a younger generation for 
Christ.  Teaching anything less than the absolute truths are Scripture will make the 
younger generation feel betrayed when they learn that a large gap exist between what the 
Bible really says and what they were taught in church.   
 
Sin 2:  Loss of Evangelistic Passion 
 
     It is the responsibility of the pastor, class leaders and other key leaders to exhibit this 
evangelistic passion.  This passion will flow from the top down.   
As the congregation sees his zeal, they catch the same fire. 
 



 

 
Sin 3: Failure to Be Relevant 
 
     The church, must find ways to relay the gospel message to the culture around them.  
Churches that do not find ways to become relevant in their respective communities will 
eventually falter.  Churches that ask the question, “How can we best relate the 
unchanging gospel to the shifting culture around us?” are one step closer to relevancy and 
reaching a new generation. 
 
Sin 4:  Few Outwardly Focused Ministries 
 
     Dying churches gorge themselves on closed study groups and church wide fellowship 
events while neglecting outreach in the community.  In order for the AME Zion church 
to survive, it must reach into the community with outwardly focused ministries.  Dying 
churches heavily skew their ministries internally.  Essential churches think outward into 
the surrounding communities and into the world, earnestly seeking ways to win the next 
soul for Jesus. 
 
Sin 5:  Conflict Over Personal Preferences 
 
     People within the church can squabble over the most insignificant things, and these 
internal conflicts smother a church.  These quibbles overshadow the true purpose of the 
church.  The essential church breaks through the uncertainty of personal preference and 
unites the people around the common causes of spiritual growth and missions. 
 
Sin 6:  The Priority of Comfort 
 
     Essential churches hunker down and prepare to get uncomfortable in following God’s 
call. Dying churches refuse to stretch beyond their limited zones of comfort. 
 
Sin 7:  Biblical Illiteracy 
 
     We are to be diligent to present ourselves to God, correctly teaching the word of truth 
(see 2 Tim. 2:15).  If a church member does not understand the basics of Scriptures, then 
they are hampered in their witness.  Those who do not comprehend the Scriptures will 
also have trouble remaining obedient.   
 
 



 

 
 

AN ESSENTIAL CHURCH PRODUCES GROWTH 
 

 
We began a quest for the essential church.  Studies have indicated Ministry always has its 
struggles.  For some reason some people would rather be a part of a dying church than to 
make the necessary changes to be an essential church. 
 
Your church can move toward becoming a congregation that is vital to the members.  
Your church can be moved to simplify, deepen, expect, and multiply.  Your church can 
see more people reached with the gospel of Christ.  
 
I truly believe that it is possible to reduce the outflow of young adults from our churches.  
Two-thirds of the people in this age group are leaving our churches.  The good news is 
that most of them would like to find a church that is healthy, a church that wants more 
than business as usual.  Churchgoing young adults between the ages of 18 and 40 are 
looking for churches where they can make a difference.  They are looking for churches 
that are making a difference.  
  
Young adults are looking for essential churches.  May God make it so in your church? 
 
 

FROM NONESSENTIAL TO ESSENTIAL CHURCH 
 

The church in America is losing its effectiveness.  Too many churches are nonessential.  
We believe firmly that faith the size of a mustard seed still moves mountains.  We also 
believe that the church can make a dramatic turnaround.  Members of essential churches 
do not have an easy way out.  The church becomes such a vital part of their lives that 
neglecting the fellowship of believers is not a painless option.   
 
 
Young adults are likely to stay in the church if they see church as essential to their lives.  
Many churches are retaining their young adult members.  These churches have 
communicated clearly that the local church is essential to the lives of Christians.  These 
churches have demonstrated biblically the New Testament reality that God intended for 
local congregations to gather, worship, disciple, minister, and evangelize.  The local 
church members see the local congregation as a biblical fellowship that they deem critical 
for their lives.  We call these congregations essential churches.   
 

    



 

 
   

RELEVANT TERMS 
 
DROPOUT—refers to those who left the church between the ages of eighteen and 
twenty-two. 
 
DECHURCHED---refers to everyone in general who once was part of a local 
congregation but has since neglected the fellowship of the church. 
 
UNCHURCHED---May refer to those who do not belong to a church.  It can include 
both those who once attended a church and those who have never stepped foot inside a 
sanctuary. 
 
RECHURCHED—denotes the group of people who once were unchurched but have 
since returned to a local body of  believers. 
 
 

THE DECLINE OF THE AMERICAN CHURCH 
 
People are leaving the church.  The American Church is dying.  Worse yet, the church is 
losing influence in culture.  Local churches are having trouble relating to their local 
community and the younger generation.  The church is no longer essential in many 
people lives.  More people choose any number of activities over church attendance.  They 
remain as church members.  They even claim the church as their own.  But they do not 
go.  The spread between church membership and church attendance is growing.   
 
Without a doubt, many churches have quelled the practice of inflated membership.  
Others are working diligently to remedy the problem while still others are examining 
ways to reclaim their dropouts.  Not only is the problem of church dropouts an age-old 
dilemma that spans across the Atlantic, the problem has worsened here in the United 
States over the last twenty-five years.  From the period of 1990 to 2004, the United States 
population expanded by more than 18 percent, during this same period the percent-age of 
people attending church declined by about 3 percent.   
 
The church is losing the generational battle.  Not only are we losing our nation to the 
ways of the world, but we are not winning our own children in some Christian families.  
Multitudes are dropping out of church.  But many are also not claiming the faith of their 
parents.  In Ephesians 6, Paul details each piece of spiritual armor that Christians are to 
wear.  We fight for souls.  We battle to win our children for Christ.  The church should 



 

present a unified front so that we can stand firm against the powers of this world.  We 
fear that many churches have placed their armor in the closet.  
 
Armor is not meant to be shinny.  Armor is meant to be used in battle.  This armor should 
have dings, scratches, scuffs, and dents in it.  It is not our armor.  It is the Lord’s armor.  
And the Lord has promised our churches final victory.  In order to stop the mass exodus, 
churches must renew their focus on those in the mid to late teens.   
 
 

KEEPING OUR YOUTH IS VITAL TO CHURCH GROWTH 
 

WHY DO YOUNG ADULTS LEAVE THE CHURCH? 
 

 
Let’s look at the ten most common reasons the “dechurched” (attended church 
regularly for years but then joined the growing ranks of unchurched Americans). 
 
 
 
Top Ten Reasons Church Dropouts Stopped Attending Church: 

  
 1.   Simply wanted a break from church. 

 2.   Church members seemed judgmental or hypocritical. 

  3.   Moved to college and stopped attending church. 

 4.   Work responsibilities prevented me from attending. 

 5.   Moved too far away from the church to continue attending. 

 6.   Became too busy though still wanted to attend. 

 7.   Didn’t feel connected to the people in my church. 

 8.   Disagreed with the church’s stance on political or social issues. 

 9.   Chose to spend more time with friends outside the church. 

        10.   Was only going to church to please others. 
 

Churchgoing students drop out of the church because it is not essential to their lives. 
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A BIBLICAL FOUNDATION FOR MARKETING CHURCH GROWTH 
 

MINISTRY NEEDS ASSESSMENT 
 

Now you are armed with the vision that God gave you as well as the information obtained 
from your survey.  You must now blend the information obtained from the current 
membership as well as see how if it fits into your vision for the church.  You must now 
start a model for church growth by taking all the factors to see if your church is ready to 
handle and minister to the needs of your current congregation as well as will it be 
attractive to new persons whether they are churched or unchurched. 
 
A church who jus desires to have church and think persons will join them because of the 
size of their sanctuary, to attractiveness of the church or their denomination is a church 
that may attract persons who won’t stay because their Spiritual needs are not being met.  
 

MARKET THE MINISTRY 
 
 Some don’t think that you should market, advertise or promote the church but we 
do it every day by accident.  What is the form of marketing or advertisement that every 
church has:  the marquee.  The marquee is what advertises your church as you pass by it.  
But how do you let people know how to get there?  There are inexpensive forms and 
sometimes free modes of advertisement that you can take advantage of to let persons 
know you are in the community. 
 

• Newspaper:  church section, special events page, community page 
• TV:  community channels, public access 
• Radio:  community happenings 
• Internet:  website, Facebook, u-stream 
• T-shirts, paraphernalia of the church include church name, address,  
      web site, catchy slogan or church motto 

 
 

Do you wonder where God stands on marketing?  If we understand the premise that 
marketing is the management of perception, we will see God’s word unfold with much 
clarity.  God’s worked in lives thousands of years ago to manage perceptions just as he 
does today. 
 



 

Can you count the times that you’ve read in the Scriptures…”Jesus perceived their 
thoughts, and said…”? well, there are numerous references to Jesus perceiving people’s 
perception and changing His ministry direction, re-communicating, or deciding to halt 
communication altogether.  Think…Jesus perceived (marketing word) their perception 
(thoughts) of Him, and He said or did specific things that changed the way people 
perceived Him.  What Jesus did in his own ministry falls in to our clarified definition of 
marketing.  Jesus relevantly shaped communication to the ears of the people he was 
attempting to reach.  Some might not be at ease with using the term marketing in relation 
to Scripture, but Jesus, Peter, and many others sought to influence and change the 
perceptions of their listeners. 
 
Many of you see marketing as some commercial transaction, where, in reality, it is 
merely the act of shaping perception.  Jesus was cognizant of people’s perception of  
Him and He ministered to people according to where they were in life.  Just concentrate 
on the word “preach” for a minute.  Preach indicates that we are to announce, publish, 
make known, and proclaim the gospel.  The definition of “Preach” indicates one of the 
main pillars of marketing which is “promotion”.  Promotion goes hand in hand with the 
“Great Commission.”  
   
Can you understand that people who walk through our church doors come from all 
categories of life? Connecting with them stems from communicating God’s truth on their 
level in a way that will shape perception of not only your church but of a loving God who 
has tried so desperately to connect with them. 
 
Are you ready to follow Christ’s example and attempt to shape perception by 
communication—including our websites, printed materials and sermons?  Of so, let’s 
move forward. 
 

• We begin with “exploration.”  In this state you find hidden keys of insight into 
your community and your church. 

• Next, you make “preparations.”  You must calibrate what you already do to garner 
significant growth results. 

• Then, you uncover powerful strategic application which is setting your church 
“apart” with deliberate intent. 

 
Finally, you will need to launch out in visionary pursuit which will change things! 
 
Now Get Moving! Just as you build a house on a steady foundation, marketing the 
church is the same.  As a church seeking growth, it is your challenge to reach people 
where they are and to create the atmosphere of love and joy that people hunger for.  Your 
challenge is to relate to people where ever they might be in life and to relevantly connect 
them to Christ and His Kingdom. 
 



 

 
FOCUS GROUP DISCUSSION QUESTIONS 

 
 

1.  What is the purpose of your Sunday Morning Service? 
 
 
 
 
 
 
2. Do you think God brags about your service to his Angels?        Why or Why not? 
 
 
 
 
 
 
3. Who will our church reach that we are not reaching now? 
 
 
 
 
 
4.  How will our church change over the next year to reach these people? 
 
 
 
 
 
5.  How will people’s lives be changed through an encounter with Jesus at our 
church? 
 
 
 
6.  What do people remember from your last Sunday’s Service? 
 
 
 
  
 
 

 



 

 
MINISTRY QUESTIONAIRE 

 
 
1.  DEMOGRAPHICS 
 
AGES: 
 
  0-3     _____________   4-12  ______________ 
 
13-20   _____________  21-40 ______________ 
 
41-65   _____________  65 AND UP _____________ 
      
2.  EMPLOYMENT 
 
 NUMBER OF MEMBERS Retired__________   Working  __________ 
 
3.  NUMBER OF PERSONS IN COLLEGE__________________ 
 
4.  HOW LONG HAVE YOU BEEN A MEMBER OF THE CHURCH_______   
 
5.  HOW MANY TIMES DO YOU ATTEND CHURCH MONTHLY: 
 
                            1     2     3    4     TIMES 
 
6.  DO YOU ATTEND BIBLE STUDY ___________  IF NOT  
 
WHY? ______________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
_______________________________________________________________ 
 
7.  DO YOU ATTEND SUNDAY SCHOOL? ___________ IF NOT WHY? 
_____________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
_______________________________________________________________ 
 



 

 
8. WHICH OF THE FOLLOWING MINISTERIES DO YOU THINK WOULD 
BE ESSENTIAL TO OUR CHURCH: 
 
AIDS        GREETERS 
EVANGELISM      PARKING LOT ATTENDANT 
GREETERS      MOTORCYCLE CLUB 
HOMELESS      EXERCISE CLUB 
FOOD SHELTER     BOWLING 
CLOTHES SHELTER     WOMEN’S MINISTRY 
SENIOR CITIZENS     MEN’S MINISTRY 
YOUTH       SUBSTANCE ABUSE 
DANCE MINISTRY     SINGLES MINISTRY 
CHOIR       DIVORCED MINISTRY 
STEPTEAM      MARRIAGE MINISTRY 
BOOKCLUB      GED 
 
 
9.  WHAT ACTIVITIES DO YOU THINK WOULD BE EFFECTIVE IN OUR 
COMMUNITY? 
 
________________________________________________________________________
________________________________________________________________________
_______________________________________________________________ 
 
 
10.  WOULD YOU INVITE SOMEONE TO BE A MEMBER OF OUR 
CHURCH?  WHY OR WHY NOT? 
 
________________________________________________________________________
________________________________________________________________________
_______________________________________________________________ 
 
 
11. IF THE SUCCESS OF OUR CONGREGATION DEPENDED ON YOU 
WHAT COULD YOU DO MORE OR LESS TO MAKE IT SUCCESSFUL? 
 
________________________________________________________________________
________________________________________________________________________
_______________________________________________________________ 
 
 
 



 

               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This marquee containing this poster is right outside the Food Court that leads to the 
Belk Store in Cross Creek Mall in Fayetteville, North Carolina.    

The traffic count (how many persons pass this poster): 
Monday – Thursday:  150 persons per hour 

Friday – Sunday:  346 persons per hour 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS IS EVANGELISM ON STEROIDS! 
 
This billboard is posted along two major highways in Fayetteville, NC.  One is on 
Interstate 95 South entering Fayetteville and Fort Bragg, NC.  The traffic count is                 
492 per hour.   The second billboard is located along the main though fare through 
Fayetteville along Bragg Boulevard.  The traffic court is 279 per hour. 
 
 



 

 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
 

THE POWER OF THE 
TITHE 

 
 

Presenter: Rev. Brian R. Thompson 
 
 
 



 

INTRODUCTION 
 

THE POWER OF THE TITHE 
 
 
     There is a profound truth found in the Book of Hosea.  It reads, “My people are 
destroyed for lack of knowledge.”  There are many Christians who do not enjoy the 
blessings that are available to them merely because they do not tithe.  Over the years, I 
have observed that there are people in the Church, from the newly born-again Believers 
to the folks who have been in church for years, even ministers who do not tithe or are not 
faithful in their giving.  These people seem to be the same ones who are constantly 
having financial problems or are trying to “make ends meet.”  Almost every time, the 
root of the problem can be traced back to the area of tithing. 
     I define the tithe as ten percent (10%) of all legal and legitimate (justified in scripture) 
financial increase.  The tithe literally means “the tenth portion.”  That portion belongs to 
the Lord, and He trusts the Christian to bring it to Him.  It is something you return to 
God, such as returning a rental car when you are finished using it.  The car does not 
belong to you.  It was never yours, only yours to use.  God enables us to work a job, have 
a business, or come into an inheritance of which He has already counted out ten percent 
as belonging to Him. 
     A survey was conducted and it was found that less than 20% of Christians in America 
actually pay tithes.  (I believe that percentage is increasing!)  No wonder churches have 
been struggling financially and had to run to the world system to borrow money as soon 
as there was a sizable need.  Can you imagine Jesus sitting in a chair in the waiting room 
at the Commercial Loan Department of the First National Bank, waiting for His name to 
be called to meet with a loan officer about getting a loan to build a new temple?  Of 
course not. 
     Well, that same Jesus lives in us, and He is in the midst of a major building program.  
He is building His kingdom.  If We follow His plan for meeting our needs materially and 
financially by giving tithes and offerings, I truly believe We (the Church) would not have 
to go to the world’s banks ever again.  In fact, they would come to us. 
     Through the principle of sowing and reaping, God has made His Church self-sufficient 
and has provided more than enough to meet every need.  He provides our wisdom, peace, 
righteousness, love, life, healing, protection – everything we need – and financial needs 
are no exception. 
     Tithing should not be looked upon as an obligation, but rather as a privilege.  It is time 
that we acknowledge the sovereignty of our God and practice obedience to His Word.  
Sovereign means supreme in power, rank and authority, independent of others and above 
all.  Before God created man, He made a natural, material world for him to live in.  He 
then placed man in a beautiful and abundant garden.  After man violated the command of 
God by eating the forbidden fruit from the tree of knowledge of good and evil, he was 
forced to live a life of toil and hard work.  God intervened and sent His only begotten Son 
to bear our sins, redeeming us from the curse of sickness and poverty. 



 

     When you honor someone or something, you treat them with special distinction and 
respect.  You give them a special place and special recognition.  We even have a term 
that we use when we financially bless the speakers that come to our church.  We give 
them an honorarium. 
     God’s desire is to prosper us in every area – spiritually, mentally, physically, socially, 
and financially.  Tithing gives Him a channel or opens the door for those blessings to 
flow.  I heard one man call it the “Covenant Connector.”  God wants us to see Him as 
our Source, and to know that He delights in the prosperity of His people.  Through tithing 
(honoring God with our ten percent), He will bless us, protect us, and cause us to be 
honored.  God said, “For them that honor me I will honor…” (I Samuel 2:30). 
 
 

 
 
      
 
 
 

QUESTIONS AND ANSWERS 
 

1.  What is a tithe and when did it begin?  The tithe was first mentioned in the Old 
Testament (Genesis 14:20) when Abraham “gave Melchizedek tithes of all.”  The word 
“tithe” comes from the Hebrew word MA’ASER, which means a tenth or tenth part.  
Some think it was under the “Law,” but anyone can see from the passage of scripture that 
tithing was done by a man of faith, Abraham, many years before the Law of Moses came 
into existence in the earth.  Abraham realized that everything he had came from God, and 
he was like a “tenant farmer,” one who takes care of the land and gives back a portion of 
its increase.  A tithe is “one tenth” of your increase, or what you bring in.  It could have 
started as far back as Adam and Eve, where God had one tree that was designated off 
limits to them.  It is as much in our day as it was in Abraham’s day. 
2.  What are the benefits of paying tithes and what does it represent?  First, it is the 
foundation for “Divine Prosperity,” in every area (spirit, soul, body, finances, and 
status).  “Even from the days of your fathers, you have gone away from mine ordinances, 
and have not kept them.  Return unto me, and I will return unto you, saith the Lord of 
hosts” (Malachi 3:7-8). 
Second, the devil will be forced back from your life.  “I (the Lord) will rebuke the 
devourer for your sakes” (Malachi 3::11). 
And third, all will know that you belong to the family of Almighty God “And all nations 
shall call you blessed...” (Malachi 3:12). 
     Your tithe represents you (your life, your work, and your time).  The child of God is 
the representative of God’s holy nation.  God is holy, His people are to be holy (I Peter 
1:16), and the tithe is to be holy, set apart to God and not tampered with – The tenth shall 
be holy unto the Lord” (Leviticus 27:32). 



 

     The key to receiving the benefits of tithing is this; do not treat it as a debt you owe, 
but as a seed you sow. 
3.  How should I tithe?  Do you think God will increase my material blessing if I 
tithe?  God teaches us to pay Him first.  If you don’t have enough left to pay all your 
bills, start looking to God to supernaturally supply your needs.  This is the Bible’s way, 
which does not necessarily agree with the answer of natural reasoning. 
4.  I cannot afford to tithe now, but if God blesses me in a material way, do you 
think it is OK to tithe then?  The issue is not whether you can afford to tithe, rather 
whether you can afford not to tithe.  Read the scriptures and meditate them.  The Spirit of 
God will reveal to you exactly what you need to do.  Remember, when God calls for a 
step of faith, He usually asks us to do something that is not entirely reasonable (Luke 5:1-
8, I Kings 1:8). 
5.  Will the practice of tithing make me happier?  I have noticed that people who seem 
to have the most joy in the Body of Christ are those who give in obedience to the Word 
of God.  Obedience to the Word of God always brings peace with God.  “If ye know these 
things, happy are ye if ye do them” (John 13:17, Matthew 25:23). 
6.  Will tithing give me a deeper interest in the Lord’s work?  Let me ask you this.  If 
you invested your money in the stock market, would you have a deeper interest?  “Where 
your treasure is, there will your heart be also” (Matthew 6:21). 
7.  I have started at times and failed to keep it up.  Should I try again?  It is like any 
other area of your Christian walk, if you fail, you don’t give up.  You try to understand 
where you missed it, get up and try again.  You should be faithful in tithing as well as 
other areas of Christian living (1 Corinthians 4:2, Matthew 25). 
8.  Where do I pay my tithe?  God said, “Bring all the tithes into the storehouse.”  The 
storehouse is the place where you are being fed, normally the local church.  If you are 
being fed some place other than your local church, you should seek God about where you 
really belong.  You need a local church.  “Offerings” represent giving over and above the 
tithe.  It is to be given as God directs to meet the special needs and the work of the 
ministries in the Body of Christ.  (Alms are money and other things given to the poor.) 
9.  Why are tithes and offerings so important to God?  God wants to bless His people 
as He promised to Abraham.  As we give tithes, offerings, and alms, we open up the 
channel for God our Father to bless and increase us.  (Malachi 3:7-8, Luke 6:38). 
10.  How shall I figure my tithes?  If you have a salary or income, give a tenth (10%) – 
not after living expenses are taken out, but before.  Whether on welfare or fairing well, 
10% of whatever comes into your hands belongs to God.  Don’t tithe off of a loan, that is 
not your money.  It is put through your hands for a designated purpose. 
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